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Motivation

Use these motivation quick tips from Dave Kelly’s “Secrets of Motivation Workshop” to help motivate yourself and others!

Motivating yourself

1. Do the dreaded thing first.  Complete the least desirable tasks first to eliminate them from your focus.

2. Work to a completion.  Finish what you start as it is very de-motivating to have tasks or projects half-done and lingering.

3. Identify the goal you are trying to accomplish.  Ask yourself, “Does this goal fit into the overall vision of the group?”

4. Determine who you have to motivate in order to accomplish your goal.  Decide who will be asked to carry responsibility for the goal’s accomplishment.

5. Determine the wants, needs, and desires of those you need to motivate through one-on-one discussions with them or by talking to others who know those people better.  Find out their “hot buttons”.

6. Ask people for what you want them to do by using their “hot buttons” to solicit their interest.

Keys to Motivation Others

1) Job is clearly defined

2) Expectations are clear within an established time frame

3) Person has skills/capability to do job

4) Person is trained to accomplish task

5) Adequate and ongoing feedback

6) The reward is clear and meets needs of the person

7) Resources to do job are available

8) It is satisfying to do!

Recognizing Success of Motivation

1) Increased involvement

2) Program growth

3) Increased personal satisfaction

4) “Graduates” accepting greater challenges

5) Success stories

	M
	Make the invitation to participate, and
Move them to accept the responsibility; then,
Mark their decision by congratulating them.

	O
	Organize your members to look for
Opportunities that will advance the
Objectives of your group.

	T
	Treat your members’ efforts with respect and
Tell them how much their work means
To motivate them to do their best.

	I
	Introduce them to the project and 
Inspire them to come up with their own
Ideas.

	V
	Value your members and their
Visions by
Validating the work that they do.

	A
	Assess the progress of the
Actions through communication and
Attention to detail.

	T
	Task your members through delegation;
Teach them through your instructions;
Trust them to complete the assignment.

	E
	Encourage your members to work with 
Enthusiasm and you will
Earn their participation.


Circle K Fever.  Catch It.  It Lasts Forever!
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